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Organize your
online job search
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Americans are
iIncreasingly
researching
potential jobs

79%

online.



http://www.pewinternet.org/2015/11/19/searching-for-work-in-the-digital-era/

The Problem

With so many places to look for jobs online and
disparate application systems, it can be difficult
for typically disorganized and busy persons to
centralize & organize potential job opportunities,
prioritize them, and then remember to follow up.
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Competitive Analysis

First round included: LinkedIn, Indeed, Glassdoor and JibberJobber, but later realized
that a web clipping extension was more in with keeping the needs of users.

Second round included: computer apps (including a tracking spreadsheet),
JibberJobber, Evernote and Pocket.
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Competitive Analysis

‘Website/Method | TrackAvg Salaries ~ SaveContacts ~ SaveResume  Send Reminders Archive? |
On computer apps: YES YES YES
Spreadsheet/notes/calendar butin separate places ~ butin separate places through calendar/note app Kinda
Comprehensive job solutions:
YES
Clipping/favorite tools:
YES
Evernote copy/paste
Pocket _

The Summary: )
 JibberJobber has a steep learning curve. q EVERNOTE

« Computer apps aren't contained in one location.

e Needs better functionality than Pocket. w poc ket

e Less bloat than Evernote.



Interviews

Interviewed 4 relatively tech-savvy people, all genders, age 28-35

e Users want to use the systems with which they are comfortable.
"In part by inertia...l've been doing it

that way for 15 years now." - J



Interviews

e Users consistently do not like having to do extra work to paste
Into form fields.

e Users don't want to reinvent the wheel and enter information
more than once Iif possible.

"Copy-pasting and reentering
Information is the worst!" - RJ

o Users like easy processes, such as setting up one profile and
using it for multiple jobs applications.



The Solution

Job Clip is focused on organization of a job search: right
up to the point of applying for a job.

There are many tools on the market to address the
organizational problem - from enterprise-level solutions
that manage every single bit of the process, to hacking a
to-do list app. Job Clip marries the reminder features of a
to-do app with a webpage clipper in one tool that is simple
to use and accessible to the user's desired web browser.



Callie Age3o

Busy, Mid-level professional going back to grad school, between
jobs. Generally tech savvy.

"l need a job search 'by inertia'." (J)

1. Would prefer to use the tools which

Is not good with changing habits.
they are used to using for job

Finds it difficult to prioritize time.
searching and applying while

Not very organized or focused.
becoming more organized.

Hates uploading PDF's that break.
2. Wants the tools to work.

Hates having to do extra work.
3. Would like to enter information once.



My Job Clip

Callie gets
frustrated with
job searching
because it
often leads to
too many
open browser
windows/tabs.

Callie now uses
our browser
extension Job
Clip to save
potential jobs
and adds
reminders to
apply later.

On the Job Clip web
page, Callie can prioritize
jobs & check off when
applied. No more
overwhelming numbers
of tabs to get back to!



Project Management
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Prioritized Features

Save Job Listings/URLS/Web clipping
The user can stay in the browser and save the information with a few clicks.

Archivel/Delete Listings
The user can take expired or no-longer interesting jobs off of the main
screen so that they remain focused on the open and viable jobs.

Prioritize Listings

Being able to reorder/prioritize the job listings will enable the user to take
further control of their job search, by showing the more timely or more
Important jobs on the top of the list.

Create Reminders to apply to Jobs

Creating reminders removes the need of having all those tabs open (fear of
losing it, and also fear of not seeing it, therefore, forgetting it exists) and
places it in a location that will remind the user of its presence.



Guiding the user to their "Happy Path®

User Flow
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Sketches,Wireframes
& Prototypes
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Paper Prototype - Lessons learned

In the first usability test, | The main nav and listing actions  Meanwhile, the Apply button on
found that placing the Log In had too similar labeling. Coloring the Job detail page was too

screen before the Sign Up the background of the nav would verbose, so | simplified to just
screen was more expected. help with this as well. "Apply".




Paper Prototype - Lessons learned

Changed "Due" on My Jobs to
"Reminder" with future

development to enable custom
labeling of Reminders as to-dos.

Had reminder pop up in the
middle of the screen, which was
rejected in favor for the less
obtrusive Chrome notifications.

When a job is saved, | will be
placing a few more options in
the browser extension drop-
down in the future.




Med-fi Wireframes & Annotations

Changes based on the
Paper Prototype testing
were made into
wireframes created in
Sketch.

These Wireframes were
also annotated to act as a
road map for developers
to create the interactive
elements.
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MY JOBS

Job Title

Company
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Listing notes:

Job Details Page

21. Job Title - material saved from
web clipper, editable, hover over will
show text edit pointer.

22. Company - material saved from
web clipper, editable, hover over will
show text edit pointer.

23. Job Details - material saved from
web clipper, editable, hover over will
show text edit pointer.

24. Apply button - goes back to the
original job posting, or application
page, “edit link” allows user to
manaually add or alter the link in case
the web clipping failed to pick it up
properly.

25. Listing Notes - additional notes
specific to the link or original site
where job was found.

26. Notes field - place to store any
additional notes: ie: contacts in relation
to the position, deadlines or application
details, marking progress in the
application or noting follow-ups.

27. Set reminder date, edit directly or
use pull-down to select from a
calendar. Click the plus sign to add
another reminder, up to 3 can be set.

28. Tags: place to edit/remove tags,
click in to edit or click "x" to delete.

29, Job Details sub-navigation/

actions

- Save this Job - grayed out unless
there is something to save

- Archive - takes job out of My Jobs
and into the archives.

- Delete - deletes the job
permanently from Job Clip




Clickable Prototype - Lessons learned
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The wireframes were pulled into Invision to
make a clickable prototype. A usability test
was conducted with 3 different people.

One piece of interactivity | could not
incorporate into the prototype was "drag and
drop" to reorder/prioritize listings. | skipped it

for now, in order to see what else | could learn.

After the tests, | analyzed my observations and
testers' verbalized thoughts in a Plus/Delta
method using different colored sticky notes.

| found a few main themes and prioritized what
| will do to make another iteration of the
prototype and prepare for future
developments.




Clickable Prototype - Next priorities
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1. Simply labelling "SETTINGS" as
"SETTINGS/HELP" could encourage people to
click on it and not be afraid of it. A tutorial is
super important for on-boarding, which will
also be housed in that section. A tool tip style
hint function could be toggled on and off in the
upper right nav.
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2. Eliminate the listing notes field and change
language on APPLY button to "APPLY TO
JOB" to tidy up the page and make button
functionality more clear. People were
confused as to the function of the "Listing
notes" so it might be best to eliminate it and
shift over the general notes field. This in turn
brings Reminders and Tags up on the page.




Clickable Prototype - Next priorities
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3. Keep global time setting but allow user to
set a new time for each reminder. Testers
expressed the expectation of creating custom
reminder times and voiced the desire for

a future development that could include
custom labels, to make a to-do list.
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4. Add drag/drop functionality with mouse
arrow/grab cursor to the prototype to test
user's ability to prioritize the listings.This was
not noticed by users until | hinted at it.

This may require using a different prototyping
app or creating an animated sequence in a
secondary design/interactivity app.




Next Steps &
Conclusions

Job Clip needs a high-fi wireframe treatment and at least another
round of usability testing before launch. | will incorporate the
changes that are suggested from the last usability test and look
for a different prototyping platform to more accurately show some
of the on-screen functionality, such as the drag-drop.

Some of the changes require a simple relabeling for clarity, but
some of the changes will add some new-found priority
functionality or lay the ground-work for future development based
on users' needs. Another future development would include a
mobile design/app.



Thank you!



